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PHASE ROADMAP  — Define milestones, budgets, owners, and success metrics for each phase
	
	01    Process
Clarify & Standardize Workflows
	02    Data
Clean & Centralize Information
	03    Systems
Integrate Tools & Platforms
	04    Automation
Automate & Optimize

	
	
	
	
	

	Timeline
	e.g. Month 1-3


	e.g. Month 1-3


	e.g. Month 1-3


	e.g. Month 1-3



	
	
	
	
	

	Key Milestones
	e.g. All core workflows mapped


	e.g. All core workflows mapped


	e.g. All core workflows mapped


	e.g. All core workflows mapped



	
	
	
	
	

	Budget ($)
	e.g. $0 - $2,000


	e.g. $0 - $2,000


	e.g. $0 - $2,000


	e.g. $0 - $2,000



	
	
	
	
	

	Owner
	e.g. Operations Lead


	e.g. Operations Lead


	e.g. Operations Lead


	e.g. Operations Lead



	
	
	
	
	

	Success Metrics
	e.g. Workflows documented for 5 processes


	e.g. Workflows documented for 5 processes


	e.g. Workflows documented for 5 processes


	e.g. Workflows documented for 5 processes



	
	
	
	
	

	Status
	Not Started / In Progress / Complete


	Not Started / In Progress / Complete


	Not Started / In Progress / Complete


	Not Started / In Progress / Complete



	
	
	
	
	







ROI TRACKER  — Establish baselines before Phase 1 begins, then measure progress after each phase
	Manual Hours Saved
	Cycle Time Improvement
	Error Rate Reduction
	Margin Impact
	Revenue Velocity

	Baseline (before):

	

	

	

	


	Target (after):

	

	

	

	


	Actual Result:

	

	

	

	






Business Name: _________________________________     Owner / Sponsor: _________________________________     Date Started: ________________     Target Completion: ________________
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